a’sl?h0® June 2026

Comprehensive Tobacco Control Programs:
Surveillance and Evaluation

Good Data Tell the Story

Best practices for comprehensive Good data are essential for public health programs to understand the scope of

Tobacco Control programs recommend . . . .
prog a problem, target interventions, make decisions, and demonstrate impact.»23

0,
that 10% of program funds be used for Whether measuring the state’s youth tobacco use rate or evaluating a new

surveillance and evaluation. . L . . . . .
intervention in a community, surveillance and evaluation provide foundational

data for strong, comprehensive tobacco control programs.

Core Tobacco Control Data and Successful Surveillance

Surveillance and
Comprehensive tobacco control programs measure short-term, intermediate,

Evaluation

and long-term progress around:

1. Preventing initiation among youth and young adults.
Surveillance and Evaluation are

2. Promoting quitting among adults and youth. core public health functions.

3. Eliminating exposure to secondhand smoke and aerosol.

4. |dentifying communities with the highest tobacco use rates and eliminating Surveillance measures attitudes,

tobacco-related disease where it is highest. behaviors, and health outcomes

) ) (e.g., disease, death) over time.
Programs don’t need to start from scratch; they can find ways to integrate tobacco-

related questions into broader public health surveillance efforts. For example, state .
Evaluation assesses a
programs integrate tobacco-related questions onto other surveys, and can invest in the
] ] ) ) ) program’s implementation and
tobacco behaviors modules in CDC’s Behavioral Risk Factor Surveillance System and ) .
effectiveness over time.
Youth Risk Behavior Surveillance System and state Youth Tobacco Survey.

. . Both are key for publicly funded
Evaluating Comprehensive Tobacco Control Programs
programs to demonstrate

Process evaluations should take place throughout the lifecycle of a program to their effectiveness, improve

determine how well a program is implemented.? efficiency, and for citizens to

hold programs accountable.
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Outcome evaluations help programs determine if they have achieved their goals and are
Comprehensive state programs anchored in health behavior change theory.? Both types of evaluation are important for
may need to temporarily tobacco control programs.*

invest more in surveillance and

_ ] ) New Opportunities in Surveillance
evaluation after major policy

changes, such as implementation Understanding a Rapidly Changing Tobacco Product Market: The tobacco industry
of a smokefree law, to really continues to introduce new tobacco products, flavors, and technologies to the marketplace,
understand health impacts. and markets them in new ways (such as via social media).> Tobacco control programs can

use data to better understand these shifts, such as retail-based surveys.®

Understanding Rapidly Changing Tobacco Use Patterns: Increasing prevalence of nondaily or light smoking, as well as use of emerging
products like nicotine pouches, makes it all the more important for tobacco control programs to get timely surveillance data to inform

interventions.4, Experienced program staff know how to help surveillance systems evolve.

Leveraging New Technologies: Skilled public health practitioners, including biostatisticians, epidemiologists, and health scientists, can
identify the best ways to use new technologies to obtain high-quality data.4 This could include using online panel surveys to broaden

sample sizes.®

New Opportunities in Evaluation

Using Evaluation Indicators Specific to Tobacco Control: Unique tobacco metrics can help programs understand their short-term
impacts, such as increased knowledge of the dangers of tobacco use, reduced experimentation with tobacco products, or indoor

air quality.>®

Using Qualitative and Quantitative Data: Collecting both quantitative and qualitative data can provide public health practitioners
with a more robust picture of a complex program. Qualitative data can include conducting focus groups or interviews,

storytelling, or youth panels.*

Rooting Community Engagement in Evaluation: Involving the community in program evaluation allows programs to see and understand
the real impact of their interventions, especially on communities most directed effected. This can also enhance a program’s relationship

with communities, creating feedback loops and added accountability.*?
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