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A Comprehensive 
Approach for each 

Tobacco use
Disparity is implemented

Inputs Activities Outputs Short-term Intermediate Long-term

Develop an education 
plan and solicit 
support from 

key stakeholders

Promote use of available
resources in the

development of a 
comprehensive 

community-specific
approach

Encourage agencies 
to expand tobacco
research among 

disparately-affected 
populations

Identify models of
comprehensive approach to 

tobacco use elimination
and provide education

based on selected models

Increase number of 
Indiana participants 

from diverse populations
in research

Identify possible funding
opportunities

Develop a statewide
clearinghouse

containing relevant and
credible statewide 

research on tobacco-
related disparities

Evaluation is conducted on all phases of this process

Organize structure
and formation of

the strategic planning
workgroup

Collect and analyze
data/information
on disparately-

affected
populations

Conduct an
environmental scan 

&
analyze SWOT

Identify critical issues
and establish goals
for each strategy

Determine feasibility
of identified

goals and strategies

Contact key
organizations
statewide to

develop
collaborative 

partners

Disparities among 
population 

are 
eliminated

Reduced
tobacco-
related

morbidity
and

mortality
for all

Indiana
residents


