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Plan -  the Change 
Based on problem 
identification, analysis and 
root causes described on the 
PDSA Worksheet 

Do – Try the Change on a 
Small Scale 

Study – 
Observe/Evaluate the 
Results of the Change 

Act – Refine and Spread 
the Change 

 
 

 

Problem statement defined: 

 

 

 

 

Performance measure(s) 
with baseline data: 

 

 

 

 

 

: 

 

 

List change(s) to be 
implemented: 

Who, What, When, Where, How? 

 

 

What is the anticipated change 
and by when? 

 

 

 

What data will be collected?  

Who, What, When, Where, How? 

 

Gather the data on the change 

Analyze the date on the 
change 

 

Was the change carried out as 
planned? 

 

 

 

Did you obtain the anticipated 
results? 

 

 

What new knowledge did you 
gain as a result of this change 
cycle?  

 

 

What actions will be taken as a 
result of this change and 
evaluation cycle? 

If successful how will you spread 
the change? 

 

What systemic changes and 
training needs to take place for 
full implementation? 

 

What is the plan for ongoing 
monitoring? 

Are there incremental 
improvements to refine the 
change? 

 

What improvement opportunities 
come next?  

 

 
__________________________________  
Name of Program and Person (s) Responsible 
 

Date 
Cycle #   

Broad Aim of the Project or Performance 
Measure: 
 
 
Current baseline: 


