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WELCOME

Congratulations for joining the Youth Empowerment Program (YEP!). You will be
training youth leathers as tobacco advocates. The opportunities are endless and so are
the rewards. As you know, to celebrate success means applying determination and
hard work. Today’s training session will be the springboard for your success and the
manual will help defray some of the hard work.

During today’s training, you will have an overview of YEP! presented by Barbara
McCollum, Mayor of Hoover, AL. She developed the idea for this program while
working with Hoover High School Students. As you will learn, the students were
successful in changing tobacco related ordinances in Hoover. Your students can
experience the same satisfaction of helping to establish tobacco free communities.

The training manual provides a framework for YEP! sessions. It is intended to stimulate
creativity for the sessions and not to limit exploration of other topics that may be
included in the session. Your evaluation of the manual is priceless. With your help, the
manual will continue to be edited to reflect your ideas.
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The goals of this manual are to train you to:

e stimulate interest and empower young people to be anti-tobacco advocates
e reduce youth tobacco use and exposure to environmental tobacco smoke (ETS)

Objectives

The training session’s objectives are to provide information about the manual so you
can use it as a guide to:

increase knowledge of the health effects of smoking

recruit support staff and students

give a simple definition of the structure of local government

identify ordinances/policies or projects that students may like to implement
give examples of presenting new ordinances and policies to the city council
increase community awareness by providing appropriate media coverage
evaluate the students’ activities

If you are attending today’s session as a coordinator and plan to train someone else to
use the Youth Empowerment Program, for quality control, please review each content
area with your trainee. Also, allow time for problem solving and provide adequate
follow-up. Thanks!
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Health Effects of Smoking

Tobacco use causes disability, disease, and death. Tobacco use is the leading
preventable cause of death in the United States (1), killing 434,000 Americans
annually (2). Cigarette smoking is strongly implicated in lung cancer, emphysema and
numerous other respiratory illnesses; oral, esophageal, laryngeal, bladder, kidney,
stomach, pancreatic, vulvular, cervical, and colorectal cancers; a variety of heart
diseases; and a myriad of other ailments (3). Despite known hazards of tobacco
use, approximately 3,000 American young people will smoke their first cigarette
today. (1). One in three will die as a result. (9). Smoking rates for students in grades
nine through twelve increased from 27.5 percent in 1991 to 34.8 percent in 1995 and
rose to 36.4 percent in 1997 (4). Among Alabama youth, 35% of high school
students smoked in 1997 (5). Research suggests smoking during teen years is more
addictive and causes permanent genetic changes in the DNA in the lungs (6).

The Process of Empowerment

Ju

Youth Empowerment is a promising approach to changing the trend toward increased
youth smoking. It has been defined as a process where individuals learn to see a closer
correspondence between their goals and a sense of how to achieve them ... between
their efforts and life outcomes (7). According to the Search Institute in Minneapolis,
empowerment is one of several building blocks for developing healthy, caring and
responsible young people. Encouraging and training youth to become active
participants in public health decisions regarding tobacco can have a powerful and
multiplying effect. Such activities reinforce abstinence from tobacco use among youth
volunteers and their peers. Their attempts to reach beyond their immediate circles and
influence the larger community by affecting public policies can be an invaluable
experience in civic activities. Understanding the workings of civic government, learning
that one person can make a difference, and working with adults on real issues can
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create responsible leadership for the future.

In March 1997, the National Institute on Drug Abuse published Preventing Drug Use
Among Children and Adolescents. The guide identifies risk factors associated with an
increased potential for drug use and protective factors that reduce the potential for drug
use. Strong bonds with family, peers, school, and community environment were
identified as protective factors (8). YEP!aims to enhance prevention efforts within these
groups.

Young people need to feel valued by adults in their community. Young people need to
be given useful roles in their community. And young people need to serve their
community. This training manual will teach adults empowerment processes that can be
used with youth in practical and real world settings.

In The Beqginning...

YEP!was started by a small group of high school students in the greater Birmingham
area. Their goal was to be tobacco-free models and mentors to their peers. These
Hoover High School students were supervised by the Safe and Drug-Free School
Counselor, a Hoover City Council member, and the Chairman of the Coalition for a
Tobacco-Free Alabama. The original YEP! peer helpers presented to the Hoover City
Council in the Spring of 1997 an ordinance banning cigarette vending machines within
the city limits. The ordinance passed unanimously. The students were empowered with
this success to initiate other tobacco prevention activities:

e They petitioned and had removed a tobacco billboard located near the high school.

e They officially recognized a drug store that did not sell tobacco products and a
restaurant that was smoke free.

e They expanded their program by training peer helpers in two other local high
schools. The YEP!students at the other two high schools presented ordinances
banning vending machines to their respective city councils, and these ordinances
were also adopted.
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Recruiting Support Staff Worksheet

Objectives:

% To identify support staff willing to recruit and work with youth to empower them to

Materials:

Sample letter to school personnel (Appendix B)

Activities:

lead anti-tobacco efforts.

This worksheet is designed to help you recruit support staff. Please put a check in the
box to the left of each statement as you complete the step.

[]

[]

YEP!

Identify high school(s), clubs etc. in your region in which you would like to
implement the YEP! program.
Name of high school(s)

Contact the school officials (superintendent and principal) to introduce YEP!and
gain permission to initiate the program. (STOP! Do not proceed until this step
is completed.)

Identify a contact person (peer helper sponsors, teachers, counselors, or others)

who will work directly with the youth involved in YEP! You will need at least one

contact person per school. The following skills and attributes are helpful:

e Strong positive rapport with the population from which the youth are recruited

e Familiarity with the setting in which programs will be implemented

e Clear grasp of the program goals and an ability to articulate the purpose of
the program to youth, other staff, and the broader community

e Sufficient time and energy to carry out program responsibilities

Name of contact person and telephone number:

Send a letter to your contact person. The letter should explain the goals and
objectives of the program (example letter in Appendix B).

As a follow up, call your contact person. Discuss the opportunity for other staff
members to attend a meeting to learn about YEP!. Generate a list of names and
phone numbers. Call these additional staff members and invite them to the
meeting.



SESSION 1

Meeting With Support Staff




ACTION PLAN

Meeting With Support Staff

Date

Time

Place

TO DO LIST:

(1 Call contact people: discuss convenient location, date and time for
meeting

1 Get materials: name tags, colored markers, paper, pencils, index cards
(1 Make copies:  Tobacco Facts (Appendix C)
Tobacco Cartoons (Appendix D)

1 Make reminder calls: Use Support Staff List (Appendix 0)

Notes for the meeting:
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MEETING WITH SUPPORT STAFF FROM AREA HIGH SCHOOLS

Objective:

« To increase knowledge of the health effects of tobacco
++ To discuss recruiting students for YEP!

Materials:
Name Tags Colored Markers
Paper & pencils Index Cards

Tobacco Facts (Appendix C) | Tobacco Cartoons
(Appendix D)

Estimated Meeting Time: 1 '2hours
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Meeting With Support Staff
Activities:

Welcome everyone

Getting acquainted:
¢ Introduce yourself and tell the group how you became interested in YEP!

e Ask each person to briefly tell the group about themselves and what made YEP!
interesting to them.

Purpose of the meeting.

State the meeting’s objectives:
e To increase knowledge of the health effects of tobacco
e To discuss recruiting students for YEP!

Health effects of tobacco

Give each person a piece of paper and a pencil.
¢ Ask them to write or draw what comes to their mind when they hear the word
“tobacco”.
e Give the group a few minutes to complete your request.
e Ask each person to present what he or she wrote.

Discuss facts about tobacco.

e Tell the group that you have information about tobacco use to share with them.
Distribute Tobacco Facts (Appendix C).
Review the information on tobacco.
Ask the group to comment on or add to the harmful effects of tobacco.
Ask the group how likely is it that young people are concerned about these effects.
Discuss what would make the harmful effects more important to the students.
Hand out tobacco cartoons (Appendix D).
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Meeting With Support Staff

Recruiting students for YEP!

Ask each staff participant to identify students they believe would be interested in:

Challenging the community’s attitudes about tobacco

Becoming a community advocate against tobacco

Reducing accessibility of tobacco products to youth

Increasing awareness and help reduce youth exposure to second hand smoke

It is very important that the selected students are not using tobacco.
e They will be asked to sign a tobacco free contract.
e They need to have concern for others, the ability to listen, trustworthiness, and a
commitment to one school year of activities.
e A minimum of ten students needs to be identified.

YEP! Students

Discuss opportunities for the students.

The students will learn about the structure of their local government; including the fact
that city councils, school boards, park and recreation boards pass tobacco laws and
policies

Students will have an opportunity to:
e attend city council and board meetings;
e learn the names of their city officials and what laws and policies exist.
e select a policy or law to present to city officials or a tobacco use prevention
project.

Open a discussion for staff to nominate students for YEP!
e Use Appendix M to list the student’s name and staff to contact student.
e Ask the support staff to contact you with the names of students who agree to
participant.

Staff’s time
Have an open discussion concerning staff’s time commitment.

e The support staff or sponsors need to be flexible with their time because many
students can only meet before school, after school, or on weekends unless a
class time is available. (Some school systems will allow the students to count
their involvement with YEP! as community service.)

Decide on the date, time and place for the_next meeting.
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Support Staff and Students:
Team Building
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Action Plan

Support Staff and Students: Team Building

Date

Time

Place

TO DO LIST:
[ Get names of students who will attend

1 Get materials: name tags, tape, markers, shapes, index cards, pieces of paper,
pencils

[J Make copies of: Tobacco Facts (Appendix C)
Tobacco Cartoons (Appendix D)
Personal Contract (Appendix F)

[ Make reminder calls to students and support staff

Notes for the meeting:
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SUPPORT STAFF AND STUDENTS:
TEAM BUILDING

S
e

Objectives:

+ To establish a YEP! team consisting of support staff and students
% To increase student’s knowledge about the health effects of tobacco use

Name tags Markers, pencils
Shapes (circle, square, triangle, squiggly) Tape
Index cards Paper

Tobacco Facts (Appendix C)

The Circle of Leadership (Appendix E)

Tobacco Cartoons (Appendix D)

Personal Contract (Appendix F)

Estimated Meeting Time: 1 2 hours

-

YEP!
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Support Staff and Students: Team Building
Activities:

Welcome everyone

Getting acquainted:
e Introduce yourself and tell the group how you became interested in YEP!
e Ask each person to briefly tell the group about themselves and what made YEP!
interesting to them.

Meeting objectives

State the meeting objectives:
e To establish a YEP! team of support staff and students
e To increase student’s knowledge about tobacco use

Ice breaker

Introduce McNeill's Leadership Program

e Ask the group to look at the shapes (circle, square, triangle, and squiggly line) on
each of the four walls.

e Tell them to decide which shape best describes their personality and go stand
near the shape on the wall.

e Read the definition of each shape as defined in The Circle of Leadership
(Appendix E).

e Ask for comments about the definitions: Did the definition fit? Why or why not.

e Students can choose a different shape after the definitions are read.
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Support Staff and Students: Team Building

Tobacco use

Give each student a piece of paper and a pencil.
e Ask them to write or draw what comes to their mind when they hear someone say
the word “tobacco”.
Give the group a few minutes to complete your request.
Ask each person to present what he or she wrote.
Distribute Tobacco Facts (Appendix C).
After reviewing the tobacco facts have the students count off 1,2,3. Ask each third
student to step to the back of the room.
Explain that those people represent deaths from smoking.

e |Lead the students in a discussion about the impact of 1 in 3 deaths as a result of
smoking.

YEP!

YEP! stands for Youth Empowerment Program.
e Ask the students to divide into two groups. Give them five minutes to write what
empowerment means to them. Have a spokesman from each group read their
definitions. Let a feeling of energy from empowerment begin to build.

¢ Discuss with the students that being a member of YEP! means getting involved
in:

Challenging attitudes about tobacco
Becoming a community advocate against tobacco
Reducing accessibility of tobacco products to youth

Increasing awareness and help reduce youth exposure
to second hand smoke

e Ask the students to describe what this means to them. Allow enough time for
each student to respond.
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Support Staff and Students: Team Building

Opportunities for students:

Explain to the students that they will have an opportunity to:
e attend city council and board meetings;
e learn the names of their city officials and what laws and policies exist.
e select a policy or law to present to city officials or a tobacco use prevention
project.

Explain to the students that they will learn about the structure of their local government.
¢ Include the fact that city councils, school boards, park and recreation boards
pass tobacco laws and policies.

Have an open discussion concerning what these opportunities mean to each student.
Joining YEP!
Discuss that joining YEP! means a one school year commitment.

e Allow time for problem solving and listening to barriers that may be present that
would prohibit a student’s full commitment.

Distribute personal contract (Appendix F)
¢ Asks the students to discuss what this contract means to them
e Asks the students to sign the contract

Next meeting

e Discuss how often YEP! will meet
® Give everyone a reminder card to record the next meeting date, time and place.
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SESSION 3

Support Staff and Students:
City Government




ACTION PLAN

Support Staff and Students: City Government

Date

Time

Place

TO DO LIST:
0 Get materials: koosh balls
City Government Questionnaire (Appendix G)
City Ordinances and Policies on Tobacco Checklist (Appendix H)

0 Make copies of: City Government Questionnaire (Appendix G)
City Ordinances and Policies on Tobacco Checklist (Appendix H)

[ Gather information about your local government: be able to answer all questions
under “Discuss the structure of local government”.

1 Make reminder calls:

Notes for the meeting:
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Support Staff and Students:
Clity Government

Objectives:

+ To increase student’s knowledge about the structure of local government.

% To increase student’s knowledge about researching existing tobacco ordinances and
policies.

Materials:

3 koosh balls (or a substitute)
City Government Questionnaire (Appendix G)
City Ordinances and Policies on Tobacco Checklist (Appendix H)

Estimated Meeting Time: 1 2 hours
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Support Staff and Students: City Government

Activities:

Welcome everyone

If there are new comers, have everyone introduce themselves.

Meeting objectives

State the meeting objectives:

To increase student’s knowledge about the structure of local government
To increase student’s knowledge about how to research existing tobacco

ordinances and policies

The Cooperation Game
Adapted from the American Lung Association’s N-O-T training manual

1.

YEP!

Introduce The Cooperation Game * to facilitates team work.
Instruct students to form a circle.

Explain that the goal of the cooperation game is to work together as a group to
have three or four balls being tossed at the same time. Emphasize that they
must work together and they must communicate in order to accomplish their
goal.

Tell the group that there are rules for tossing. Explain that:

e you cannot pass the ball to the person on your immediate right or left;
you have to pass to the same person every time;

you must say aloud the name of the person to whom you pass;

you must toss the ball underhanded.

. Start the game with one ball. The game gets tricky as you begin to add more

balls. Do not add balls until the group has experienced success with one ball.

You may add balls as the group progresses in skill and cooperation.
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Support Staff and Students: City Government

5. The goal is for the group to toss three balls simultaneously.

6. Explain that the purpose of the game is to help us learn that communication and
cooperation are necessary to accomplish a goal.

Lead a discussion about the structure of local government.

Ask if anyone can explain how their city is governed?
Typical forms of city government include the:

e mayor and city council,

e city council with a city manager

e mayor as a voting member of the city council.

Ask if anyone can name their city officials.

e Explain that the person employed by the city council is responsible for keeping
city ordinances and official minutes.

e Each city is required to employ a city clerk who is responsible for maintaining the
official city records as well as municipal law.

e This is the person who can provide information regarding city council meetings,
current municipal laws, and steps required to adopt city ordinances.

e The city clerk will also know the members who serve on city boards and the
policies which are under their responsibilities.

Ask if anyone knows what the term “municipal political climate” means

e Explain that municipal political climate is the underlying, unspoken feelings and
sometime actions during a political race.

e Municipal elections can be low key or quite combative and personal. Most
candidates running for mayor and city council will know each other. They could
be friendly or estranged.

e Professional politicians often believe “timing” in government determines
everything. It is good to know allies in government when you are planning
strategies.

e Be aware of leaders who will want to take credit for the initiatives that you
present.

¢ Be aware of those officials who will use the adoption or defeat of an ordinance
for their personal political agenda.
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Support Staff and Students: City Government

Local election cycle

Ask who knows what the term local election cycle means.
e Explain that it means how much longer an official has in office before the next
election day.
e State that the local election cycle can have an impact negatively or positively on
the issues you present.
¢ You cannot have too much information about your local government

Assignment

Ask for a volunteer(s) to investigate and report at the next meeting which city officials
are:
e Current smokers
e Former smokers
¢ City officials who have a smoking related disease or related to or friends with
anyone who has been affected by a tobacco related disease
¢ Note name of student(s) who volunteer

Distribute the City Government Questionnaire (Appendix G)

Review the handout with the students.
e Answer any questions that they may have about collecting the information.
e Have the students decide how to divide the job of collecting this information.

Distribute the City Ordinances and Policies on Tobacco Checklist (Appendix H)

Review the handout with the students.
e Ask the students to find out what tobacco related ordinances (laws) and policies
already exist in their community and bring the information to the next meeting.
e Have the students decide how to divide the job of collecting this information.

Decide on the next meeting date, time, and place.

Call the students who are gathering the information after one week to see if they
need any help.
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Session 4

Support Staff and Students:
Setting Goals
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Action Plan

Support Staff and Students: Setting Goals

Date

Time

Place

TO DO LIST:
(1 Get materials: Flip Chart

Example of ordinances, projects, media coverage

OMake copies of: Example Ordinances (Appendix |)
Example Projects (Appendix J)
Examples of Media Coverage (Appendix K)
0 Get potential city officials’ names and telephone numbers....

(1 Read Appendix I, J, and K and be ready to lead a discussion about the content

1 Make reminder calls:

Notes for the meeting:
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Support Staff and Students:
Setting Goals

Objectives:

+¢ To review assignment information

% To identify ordinances and/or policies that students feel are a priority.

+ To select the ordinance, policy, or project that students would like to implement in
their community.

Materials:

Flip Chart

Example Ordinances (Appendix I)

Example Projects (Appendix J)

Examples of Media Coverage (Appendix K)

Estimated Meeting Time: 1 2 hours
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Support Staff and Students: Setting Goals
Activities:

Welcome everyone
Meeting objectives

State the meeting objectives:
e To review assignment information
e To identify ordinances and/or policies that students feel are a priority
e To select the ordinance, policy or project that students would like to implement in
their community

Assignments

Use the flip chart to record information that the students collected about their local
government.
e How the city is governed
¢ Name of city officials
¢ Names of members who serve on the city boards and policies under their
responsibilities
e Current election cycle
Information about smoking habits and tobacco related disease of city officials or
their relatives or friends

Information about YEP! Student’s tobacco ordinances and projects

Lead a discussion about other YEP! team’s tobacco ordinances and projects.
e Appendix | contains example ordinances
e Appendix J contains example of projects
e Appendix K contains media coverage about YEP! students projects
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Support Staff and Students: Setting Goals

Local tobacco ordinances and projects

Ask the students to share the information that they obtained about local tobacco
ordinances.
e Have the students decided which ordinances, policies, or projects they think are
priority and plan strategies for introducing them.
e Select an ordinance or policy, which has a good chance of passing.
e Determine the appropriate forum (school board, city council, etc.) for presenting
the policy or ordinance.

Divide into groups of 4 students and one or two support staff per group

e Each group will write a draft of the ordinance

¢ You may use the examples provided making the necessary changes or you may
choose to write your own.

e Decide who will present the ordinance to the city official at the next meeting.

¢ Help the students decide how they will present to the city official the importance
of the policy change that they are recommending.

¢ Roll play presentation of ordinance

Invite a city official to the next meeting.

Ask if someone knows a city or elected official.
e Ask them to invite them to the next meeting

e |f no one has a contact, determine who will request a meeting with a city official
and determine which city official will be asked to attend the next meeting.
¢ Roll play inviting the official to the meeting

Next meeting.

It may be necessary to be flexible with the next meeting day and time to accommodate
the city official.
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Action Plan

Support Staff, Students, and City Official: Implementing Goals

Date

Time

Place

TO DO LIST:

(1 Get materials: Pen and pencils

1 Make copies of: Appendix N
Appendix L
Copies of the ordinance or policy to be considered

0 Get potential media contacts’ names and telephone numbers....

1 Make reminder calls

NOTES FOR THE MEETING
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Support Staff, Students, and City Official:
implementing Goals

Objectives:

+« To review the students’ selected ordinance or policy with the city official and identify
the appropriate measures for the students to follow.

+ To identify dates and times of meetings for the students to attend and to present
their proposal.

Materials:

Tobacco Facts (Appendix C)
Copies of the ordinance or policy to be considered
Example Press Release (Appendix L)

Estimated Meeting Time: 2 hours
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Support Staff, Students, and City Official: Implementing Goals
Activities:

Welcome everyone
Meeting objectives

State the meeting objectives:
e To review the students’ selected ordinance or policy with the city official and
identify the appropriate measures for the students to follow.
e To identify dates and times of meetings for the students to attend and to present
their proposal.

Proposed ordinance

Ask the student, who was selected at the last meeting, to orally present facts on
tobacco and give a copy of the Tobacco Facts to the city official.
e These facts will be presented at the city government meeting when the students
present their proposal.
e Students will explain to the city official the importance of the policy change that
they are recommending. Give a copy of the ordinance/policy to the city official.

City official

Ask the city official to :
e Comment on the proposed ordinance.
e Comment on the wording of the ordinance
e Provide assistance to get on the appropriate agenda,
¢ Provide the names of the appropriate officials who need to be contacted (city
council, school, board, park board, etc.)
e Give advice on the expected process.

Assign someone to follow through and make sure you get on the agenda.

Name of student or support person telephone number

Give the city official the opportunity to leave the meeting.
e Thank the official for his/her valuable time.
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Support Staff, Students, and City Official: Implementing Goals

Anticipate any possible questions or arguments against your proposal.

Give examples of arguments:
e Smokers have rights

Response: Non-smokers have rights too. Smoking is a health issue.
e This will hurt revenue for the city.

Response: Give examples where businesses have not been affected (i.e.,
revenues of restaurants in California that have gone smoke free have actually gone up).
Give facts on the cost of health care for smokers and the impact it has on all of us (i.e.,
in the U.S. in 1993, medical costs related to smoking reached $53,367,470,000, of that
amount, $812,030,000 were spent in Alabama).

e Have the students think of other potential arguments and come up with
responses to them.
¢ Roll play these arguments and responses.

Preparation for the public meeting

Decide which students will speak .
e Rollplay :

Assign several people (students and/or support staff) to be the city board members.
Have selected students state their name, address, school and grade before giving facts
about tobacco and a precise summary of the proposed ordinance to the board.

Media

Decide who will contact the media.

e Ask them to come to the meeting where the proposed ordinance will be
presented

¢ Plan to get to the meeting early for media interviews
e Remember TV will only use a few seconds

Roll play being interviewed by different media (radio, TV, newspaper).
e Each student needs to be prepared to state a few facts about tobacco use and
the proposal.
e Students who may be interviewed need to write their name on a piece of paper
to give to the media so they spell it correctly.
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Support Staff, Students, and City Official: Implementing Goals

Discuss the purpose of a press release (Appendix L).
e To capture the media’s attention
e To let the public know your relevant information: who, what, when, where, why
e Decide who will prepare a press release to distribute at the meeting.

Give Appendix N to each student

Review the Guidelines For Ordinance/Policy Presentation
e Read each point with the group.
e Answer any questions about the presentation

Decide how to invite parents, siblings, friends, relatives, and local anti-tobacco
supporters to attend the public meeting.
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Session 6

Public Meeting:
Presenting Students’ Proposal




Action Plan

Public Meeting: Presenting Students' Proposal

Date

Time

Place

TO DO LIST:

(0 Get materials: Facts on tobacco, proposed ordinance or policy
Press Release

0 Make copies of: the proposed ordinance or policy for each person on the council or
board

1 Make reminder calls

NOTES FOR THE MEETING
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Public Meeting: Presenting Students’ Proposal

Objective:

+ To present the proposal to an official body and have media coverage.
Materials:

e Tobacco Facts (Appendix C)

¢ Copies of the proposed ordinance or policy for each person on the council or board
¢ Press Release

Estimated Meeting Time: 1 hour
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Public Meeting: Presenting Students' Proposal
Activities:

Arrive early at the city council or board meeting.

Greet the students and support staff.
e Have copies of Appendix N, Guidelines for Ordinance/Policy Presentation, to
each student..
e Have extra copies of the proposed ordinance or policy for each person on the
council or board
e Be prepared to talk to the media
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Session 7

Support Staff and Students:
Evaluating the Project
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Action Plan

Support Staff and Students: Evaluating the Project

Date

Time

Place

TO DO LIST

[ Get materials

(1 Make copies

1 Make reminder calls

Notes for the meeting:
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Support Staff and Students:
Evaluating the Project
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Objectives:

% To analyze the process and outcome of the project.
« To discuss future projects

Materials:

All media coverage of the event (newspaper articles, television news tapes)
Example ordinances, policies, and projects (Appendices | & J)
Flip chart and markers

Estimated Meeting Time: 12 hours
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Support Staff and Students: Evaluating the Project
Activities:

Welcome everyone
Meeting objectives

State the meeting objectives:
e To analyze the process and outcome of the project.
e To discuss future projects

Review the project’s success

Stimulate brainstorming
e Ask the group to rate the success of the project on a scale of 0 - 10

0123456789 10
unsuccessful very successful

e Ask the group what made them decide on the number.
For example, if the group chooses the number 8, ask what good things about the
project kept them from choosing a lower number. Use the flip chart to write the

responses.

Then ask what kept the number from being higher?
Use the flip chart to write the responses.

¢ Points to discuss would be: team building strategies, understanding city
government, implementing the goals of the project, presenting the project and
media coverage

Ask the students to list topics of future projects.

Ask them to be prepared to beqin setting goals for the new project at the next meeting.
e Schedule the next meeting.
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Public Awareness




Action Plan

Public Awareness

Date

Time

Place

TO DO LIST:

(1 Get materials: Flip chart
Marker

O Find out the names of other youth tobacco prevention programs in
your area.

 Invite several support staff members and youth from local
prevention programs to this meeting.

Notes for the meeting:
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Public Awareness

Objective:

+ To provide a list of area tobacco/ alcohol/ drug programs offered to youth
% To provide suggestions for projects to increase public awareness of tobacco/
alcohol/ drug programs offered to youth

Materials:

Flip chart
Markers

Estimated Meeting Time: 12 hours
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Public Awareness

Activities:

Welcome everyone

Meeting objectives

State the meeting objectives:
e To provide a list of area tobacco/ alcohol/ drug programs offered to youth

e To provide suggestions for projects to increase public awareness of tobacco/
alcohol/ drug programs offered to youth

Put a check mark in the box to the left of the programs offered in your school district.
e List additional programs.

L.S.T. (Life Skills Training)

N.O.T. (Not on Tobacco)

Project Alert

Project Northland

T.A.T.U. (Teens Against Tobacco Use)
T.N.T. (Teens KNOw Tobacco)

YEP! (Youth Empowerment Program)

OO0O0oo oo 4

Other programs
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Public Awareness

Examples of projects

Discuss projects that could be implemented to increase public awareness about these
programs.
e The community may not be aware of the anti-drug/tobacco programs that are
offered to youth.
e Increasing community awareness through the media can lay an infrastructure for
future projects.

Example 1:

e Have a contest for students in each program to design a poster describing the
multiple programs.

e The design of the winning poster could be used on a local billboard.

¢ A media blitz could be announced the day the billboard is unveiled.

¢ Invite local TV, radio and newspaper reporters to interview students in each
program.

Example 2:
e Coordinate a “Youth Fights Tobacco Day” in your community.
e On that day in all local school assemblies, have the principals in each school
read a proclamation.

e Have a representative of the city council speak about youth tobacco concerns.
e Ask a local radio station to interview students about their interest in the
programs.

Additional projects

Brainstorm additional projects.
e Decide how, when, and where the projects will be accomplished.
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