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Bid Board Notice

PROCUREMENT I.D. NUMBER:   07FHA-0050
ISSUE DATE:
November 15, 2006
TITLE:
Maryland College Campus Tobacco Control Coalition Initiative for a private, 


four-year College or University in Baltimore City with a student population 


greater than 4,000 
THIS SOLICITATION SHALL BE MADE IN ACCORDANCE WITH THE SMALL PROCUREMENT REGULATIONS DESCRIBED IN COMAR 21.05.07

DEADLINE FOR SUBMISSION:  December 5, 2006
PROCUREMENT OBJECTIVES


Summary Statement

The Department of Health and Mental Hygiene (DHMH), Center for Health Promotion, Education, and Tobacco Use Prevention (hereafter referred to as CHP), is soliciting proposals to create and sustain campus-based college coalitions against tobacco use in Maryland. This statewide effort is aimed at organizing college-aged students interested in tobacco control to develop and implement innovative and exciting programs and activities that will prevent tobacco use and encourage those who do use to quit. Coalitions should focus on fostering student leadership and empowerment. Students shall take the lead role in deciding campus specific initiatives, with an advisor supporting the efforts. 

The group funded through this solicitation will become part of the existing statewide Smoking S.T.O.P.S. (Students Together Organizing Prevention Strategies) Here Coalition. All funded campus-based coalitions will elect two student representatives to serve on the statewide S.T.O.P.S. Advisory Board. The two representatives shall speak for their campus-based coalition, outlining activities and programs their group has planned and implemented. Students from all coalitions shall take the lead role at the S.T.O.P.S. meetings, collaborating for statewide events and activities. 
Funds for this program are available through the Maryland Cigarette Restitution Fund Program (CRFP). The CRFP* was established in April 2000 as a result of the monies received from the 1998 multi-state settlement with tobacco manufacturers. The CRFP “oversee[s] and implement[s] the goals of conquering cancer and ending smoking.” Funds may not be used to finance tobacco use cessation or to finance lobbying for legislation.

A contract will be awarded to a private four-year college or university in Baltimore City with a student population greater than 4,000. Proposals of $25,000 or less will be considered. 

Background

The Center for Health Promotion, Education and Tobacco Use Prevention (CHP) provides direction and administration of statewide tobacco use prevention and control activities. As stated in the 2003 Monitoring Changing Tobacco Use Behaviors in Maryland report, “Each year in Maryland, more of our citizen’s die prematurely as a result of their tobacco use than from AIDS, accidents (including car accidents), alcohol, homicides, illegal drugs, suicides, and fires combined. The burden that tobacco places on Maryland’s health care system totals an estimated $1.5 billion annually and is growing. Federal and state expenditures to pay for the burden that tobacco use is placing on the nation, costs each Maryland household an estimated $552 in additional income tax each year. The only way to reduce the burden of tobacco use is to reduce the use of tobacco.”

According to the Campaign for Tobacco-Free Kids, tobacco companies have increased marketing strategies aimed at college-aged students since the Master Settlement Agreement was signed in 1998. The 2004 Maryland College Tobacco Survey (unpublished) approximates that 32.3% of Maryland college students currently use one or more tobacco products, as compared to 19.8% of Maryland adults (18 years and older). In addition, 41% of Maryland college students that are current smokers did not smoke in high school. Social influences, particularly having friends or a roommate who smoke, significantly increase the odds of a college student being a current smoker. Adults in Baltimore City have the highest rates of cigarette smoking in Maryland at 24.5%. College students, particularly those in Baltimore City, are clearly at high risk for tobacco use and are a priority population for tobacco prevention and cessation education. 

In June 2003, CHP began to focus on fostering, expanding, and supporting student-led tobacco control coalitions on college and university campuses across Maryland. Through these coalitions, vital issues concentrating on enacting and strengthening tobacco control policies on campus have been addressed. This initiative also serves as a conduit to decrease the prevalence of tobacco use on campuses, raise awareness and combat the tobacco industry’s targeting of young adults, and form allegiances with county and statewide tobacco control advocates. In this upcoming year, colleges are encouraged to promote the free Maryland Tobacco Quitline, 1-800-QUIT NOW, as a cessation service for college students.
The campus-based coalition that is awarded a contract will become a part of Maryland’s statewide initiative, “Smoking S.T.O.P.S. Here” (as determined by students in the first year of the project). The mission statement of the coalition is “Maryland’s college and university tobacco control coalitions have united to create healthier, tobacco-free campuses across the state by building relationships with other campuses, offering prevention and education initiatives, establishing and supporting policies, and sustaining diverse involvement.”
Past programs developed by student coalitions include (but are not limited to): developing and/or revising campus smoking policies, creating alliances with other departments on campus, implementing counter-marketing campaigns, conducting surveys, writing articles, planning and implementing student-wide events, and using campus media to promote tobacco-free initiatives.

Specifications

The offeror awarded a contract will be required to assume responsibility for all services offered in the proposal. Funded projects will be monitored by CHP.

The successful offeror shall:

· Provide one staff member who shall act as advisor. The advisor shall recruit students, and/or faculty and staff, to form a diverse campus tobacco control student-led coalition concentrating on prevention and education efforts, such as developing and sustaining campus tobacco policies, increasing awareness about the effects of tobacco use, and supporting students who are trying to quit smoking.  
· Ensure that students take the lead role in deciding initiatives, with the advisor supporting the efforts. Encourage the students to take leadership roles.

· Conduct regular coalition planning activities, including regular coalition meetings at least once a month.
· Increase visibility and promote the utilization of Maryland’s free telephone-based tobacco cessation counseling service - 1-800-QUIT NOW.
· Conduct tobacco control initiatives reaching college students for the entire contract term. Innovative campus initiatives are encouraged, however, plans should encompass some of the following activities:

· Build support for policy change and/or increase exposure to existing tobacco free policies.
· Promote personal behavior change.
· Promote smoke-free behavior as the ‘norm’, publicizing the fact that most college students do not use tobacco products.

· Offer prevention and education initiatives that support non-use and address the risks of tobacco use, including secondhand smoke exposure.
· Advertise in campus media (print, electronic, and/or campus radio) for educational and recruitment purposes, or to promote cessation services.
· Participate in advocacy opportunities on campus and in the community.
· Provide professional development and leadership opportunities for coalition members and advisor.

· Attend statewide S.T.O.P.S. advisory board meetings. The advisor and two elected student leaders will comprise a state level advisory board. This board will meet a minimum of one time per school semester. Other networking responsibilities and opportunities may arise, including scheduled conference calls.

· Apply to become an officially recognized campus student organization.
· Collaborate with the community health coalition in the city in which the school resides and attend local coalition meetings as often as possible.

· Work with the program monitor from CHP to arrange for at least one on-site review during a coalition meeting or event.
· Provide evaluation measures that will assess if the objectives have been achieved. 

Reporting Requirements

The successful offeror shall submit progress and final reports using a format that will be provided by CHP (to be distributed upon contract award). NOTE: this format will include program evaluation criteria, so expect to provide information such as: baseline data, measurable objectives and activities, expected outcomes, and other measures of effort and results. Offeror shall provide progress reports and invoices as follows:

· Submit an initial invoice upon receipt of award letter. Please use the provided line item budget format (Attachment I, page 9) for invoice submissions.

· Submit quarterly progress reports and corresponding invoices, dates to be determined upon contract award. These reports are to reflect activities and expenditures incurred by the coalition up to the respective date. In addition, a summary of progress made towards overall program goals, including barriers and challenges, shall be included. As previously stated, CHP will provide a format for inclusion of evaluation criteria. Please use the provided line item budget format (Attachment I, page 9) for invoice submissions.

· Submit a final report and invoice due June 13, 2008 to reflect activity and expenditures since the progress report. Please use the provided line item budget format (Attachment I, page 9) for invoice submission.

Note: Any materials produced with this funding will become or remain the property of the State of Maryland.  The State of Maryland reserves the right to request copies of reports and any materials produced with this funding.
Proposal Submissions

The offeror shall complete the attached Bid Form (page 8) and send a proposal that must be no smaller than 12-point font, double-spaced, with one-inch margins. Offerors are encouraged to infuse the creativity and energy of the students involved in this application process. Technical proposals shall be no longer than eight (8) pages (excluding budget, budget narrative, and any applicable attachments). Because students must take the lead in this coalition, student roles during the contract period and student input in the development of the proposal must be documented, including students’ signatures.
Technical proposals shall include:

A. Background Information:
1. Organization Name

2. County

3. Name, address, telephone number, e-mail address, fax number, and position/title of the individual who will serve as the primary contact for this contract.

4. The offeror’s federal identification number.

5. Specify the approximate population size that will be served by coalition activities and discuss how this will be achieved. If the offeror is presently operating a coalition, specify the population size currently served by coalition activities.
6. Describe offeror/organization capability to implement successful health education campaigns. If applicable, highlight any past or current tobacco prevention and cessation programs being implemented on your college campus.  
B. Activity Plan:
1. Goals and objectives of the initiative. Objectives must include measurable and attainable outcomes.
2. The strategies/activities that will be implemented to support the primary goals and objectives. Include a specific timeline that runs the course of the contract award (December 2006 through June 2008). Please be aware that lobbying is prohibited. Include your plan to promote 1-800-QUIT NOW among students, faculty, and staff across your campus. 
3. A justification for the proposal, including the need for the initiative, and how the specific type of activities planned will help to change the social norm among college students and lower the use of tobacco on your campus. Discuss the rationale for selecting the strategies discussed. If the offeror is presently operating a S.T.O.P.S. coalition and/or receiving tobacco control funding from another source, highlight the new projects that will be implemented with new funding.
4. The expected benefits of the program.

5. The evaluation measures that will assess if the goals and objectives have been achieved.  

6. Promotion strategies for the coalition and planned events.
C. Student Involvement and Collaboration:
1. Student recruitment efforts.

2. Student retainment strategies. 

3. The approximate number of students expected to participate directly in the coalition.
4. Planned student leadership roles and the structure within the coalition. Student leadership is essential and student involvement in developing this proposal is preferred.  

D. Offerors shall disclose all conflicts of interest (obvious and non-obvious), if any, and describe in detail how the conflicts of interest will be ameliorated.

E.  Budget Proposal:
1. Each offeror shall prepare and submit a line item budget for each fiscal year.  A template for the budget proposal is included as Attachment I (page 9). The primary purpose of this solicitation is to provide funds for program materials, services, and personnel. In-kind contributions are not considered part of the budget. Personnel and consultant costs should not exceed 60% of the budget proposal. Equipment costs cannot exceed 5% of the overall budget. Indirect costs should not exceed 7% of the budget proposal (see Attachment II, page 11).  
2. A Budget Narrative shall accompany the budget. The Budget Narrative shall include the following:

a. An explanation/rationale for each line item in the budget.

b. Any other information needed to explain income/expenses concerning the project.

Award
An award will be made on the basis of the most advantageous offer to the State of Maryland considering price and the evaluation criteria found in this solicitation. Sustainability of this initiative will be contingent upon availability of continued funding to DHMH.
Evaluation Criteria of Proposal
The State will evaluate proposals based on the following evaluation criteria. These are listed in descending order of importance.    

A. Organizational Capability and Population Served – extent to which the offeror has the capability to implement the program successfully in the stated population size and that a diverse population is served.   

B. Activity Plan

1. Relevant, measurable, and attainable goals and objectives. 

2. Relevant, measurable, and attainable strategies/activities to achieve the goals and objectives.

3. Relevant justification and rationale for selected strategies/activities. 

4. Realistic and relevant expected benefits. 

5. Effective evaluation measures.

6. Realistic and relevant promotional strategies.

C. Student Involvement and Collaboration

1. Effective recruitment and retainment methods.

2. Extent to which college students are reached.

3. Evidence of effective student leadership and involvement.

D.   Budget Proposal and Narrative
Contract/Term
The anticipated term of the contract resulting from this solicitation will begin on or about December 15, 2006 through June 13, 2008.

Billing
Payment will be made by CHP upon receipt of acceptable quarterly progress reports and corresponding invoices from the contractor, due dates to be determined upon contract award. Invoices must include contractor’s name, address, date, line item breakdown, Tax ID #, contract number, Blanket Purchase Order (BPO) number, and signature in order to be processed.

Original hand delivered or mailed bids, plus six (6) copies must be received by the Procurement Officer, no later than 2:00 PM Eastern Standard Time on December 5, 2006 in order to be considered. 

Because of building security restrictions, offerors who hand-deliver bids are requested to ask the security desk to telephone the FHA Procurement Officer at 410-767-5300.  

Bidders who mail bids should allow sufficient mail transit time to insure timely receipt by the Procurement Officer. Bids and/or unsolicited amendments to bids arriving after the closing hour and date noted above will not be considered.  

Questions regarding this solicitation must be directed to the Procurement Officer.

Issuing Office



Joan Stine

Maryland Department of Health and Mental Hygiene



The Center for Health Promotion, Education, and Tobacco Use Prevention



201 W. Preston Street



Baltimore, Maryland 21201-2399



Phone: (410) 767-1362
Procurement Officer

Laura Berg

Maryland Department of Health and Mental Hygiene


Family Health Administration



201 West Preston Street, Room 306



Baltimore, Maryland   21201



Phone: (410) 767-5300; Fax: (410) 333-7106



lberg@dhmh.state.md.us
Minority Business Enterprises Are Encouraged To Respond To This Solicitation.

Bid Form

PROCUREMENT I.D. NUMBER:
  07FHA-0050
ISSUE DATE:
November 15, 2006


TITLE:
Maryland College Campus Tobacco Control Coalition Initiative for a private, 


four-year College or University in Baltimore City with a student population 


greater than 4,000 

Bidder Information:

Company or Individual Name: _________________________________________________
Federal Tax ID (FEIN#): 
_________________________________________________

Contact Person: 
_________________________________________________

Address: 
_________________________________________________


  
_________________________________________________
Telephone: 
_________________________________________________
Fax: 
_________________________________________________

Proposed price for this project: _________________________________________________

Attachments:

· Technical Proposal

· Budget Proposal and Budget Narrative (Attachment I)

· Indirect Cost Parameters (Attachment II)

___________________________________________

_______________

Signature







Date

Attachment I
Department of Health and Mental Hygiene

Line Item Budget Fiscal Year 07 (7/1/06 to 6/30/07)
Budget Period from 
 
 to 
 

	BUDGET ITEM

	PROPOSED DHMH SUPPORT


	1. Personnel Costs/Stipends


	

	2. Consultant Costs1

	

	3. Telephone


	

	4. Postage


	

	5. Training/Meeting Costs


	

	6. Travel/Transportation Expenses


	

	7. Printing/Publications/Marketing/

Promotional Materials


	

	8. Office Operation/supplies (paper, toner, pens, pencils, etc.)/Equipment


	

	9. Total Direct Cost


	

	10. Indirect Cost


	

	11. TOTAL COST


	


TITLE OF PROJECT:                                                                                                   
ORGANIZATION’S NAME:                                                                                          
AUTHORIZED SIGNATURE:                                                                                     
DATE:                                                                                                                              
FEDERAL IDENTIFICATION NUMBER:                                                                
Attachment I (cont.)
Department of Health and Mental Hygiene

Line Item Budget Fiscal Year 08 (7/1/07 to 6/30/08)
Budget Period from                   to 


	BUDGET ITEM

	PROPOSED DHMH SUPPORT


	1. Personnel Costs/Stipends


	

	2. Consultant Costs4

	

	3. Telephone


	

	4. Postage


	

	5. Training/Meeting Costs


	

	6. Travel/Transportation Expenses


	

	7. Printing/Publications/Marketing/

Promotional Materials


	

	8. Office Operation/supplies (paper, toner, pens, pencils, etc.)/Equipment


	

	9. Total Direct Cost


	

	10. Indirect Cost


	

	11. TOTAL COST


	


TITLE OF PROJECT:                                                                                                   
ORGANIZATION’S NAME:                                                                                          
AUTHORIZED SIGNATURE:                                                                                     
DATE:                                                                                                                              
FEDERAL IDENTIFICATION NUMBER:                                                                
Attachment II

Health-General §13-1014 states:

A county that receives funds under a Local Public Health Tobacco Grant, a person who receives funds under a Local Public Health Grant, and any other person who receives funds under any component of the program may not use more than 7% of the funds to cover administrative costs.


The definition of administrative costs is as follows:

“Administrative costs” in the cigarette restitution fund are defined as the costs for accounting and auditing services, financial reporting, procurement, personnel and payroll administration, and building services.

Each program receiving Cigarette Restitution Funds may not use more than 7% of the funds to cover administrative costs. Programs must separately account for administrative costs in order to ensure that the 7% limit is adhered to.

Indirect costs are included as a component of administrative costs. Indirect costs are defined as administrative and operational costs shared across programs, incurred for multiple or common objectives, which cannot be identified as direct costs without efforts disproportionate to identifying these costs.

1 Items 1 & 2 combined may not exceed 60% of the overall budget.


2 Equipment may not exceed 5% of the overall budget.


3 Indirect cost may not exceed 7% of total salaries and fringe benefits in items 1 & 2 (see Attachment II).








4  Items 1 & 2 combined may not exceed 60% of the overall budget.


5  Equipment may not exceed 5% of the overall budget.


6  Indirect cost may not exceed 7% of total salaries and fringe benefits in items 1 & 2 (see Attachment II).











* For additional information on the CRFP, please visit http://fha.state.md.us/crfp/index.cfm. 
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