
Desired Outcomes
Contribute to: Eliminating Tobacco Attributable Health Disparities• Reducing Tobacco Attributable Morbidity• Reducing Tobacco Attributable Premature Mortality 

Strategic Priority #4            

Reinvigorate the 

TCN Structure

Determine what  

organizational 

structure changes are 

needed

Identify strategic 

partners

Strategic Priority #5

Enhance TCN 

Membership

Enhance and 

communicate TCN 

membership benefits 

to show members 

Strategic Priority #6

Collaboratively 

Develop and Grow 

TCN Member 

Leadership

Expand and enhance 

the mentoring 

program
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Strategic Priority #2

Address Policy and 

Emerging Issues

Determine an 

annual evidence-

based tobacco policy 

platform 

Define and 

articulate TCN’s role

Mission
To improve the public’s health by providing education and state-based expertise for 

tobacco prevention and control at the state and national levels

Strategic Priority #1

Define and Market 

TCN and Its Role

Strategic Priority #3 

Cultivate New 

Strategic 

Partnerships

Promoting and Advancing Evidence-Based Policy Change • Reducing Health Disparities • Ensuring Sustainability

Implement the 

organizational 

structures adopted 

via TCN By-Laws

needed

Develop and 

maintain 

relationships with 

strategic partners 

to show members 

“WIIFM”

Develop and use 

strategies to expand 

membership beyond 

state tobacco control 

program managers

Identify and recruit 

new members 

Develop a TCN 

leadership program

Use existing 

channels to 

communicate 

relevant leadership 

information

Ensure TCN 

leadership 

sustainability

Cross-Cutting Priorities

Determine what 

policy issues are 

relevant for TCN to 

address

platform 

Seek and promote 

best practices for 

how to deal with 

emerging issues

Clarify the role of the 

TCN and Executive 

Committee in 

responding to 

emerging issues

Select a marketing 

plan template to 

use as basis for TCN 

marketing plan

Vet the list of 

activities to 

determine what will 

be included in the 

TCN marketing plan

Monitor, track and 

communicate 

success of TCN 

marketing activities


