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Presentation Objectives:

• Understand what Project UNIFORM is.

• Why military communities?
– Learn why Service Members matter to tobacco control 

professionals and why tobacco use matters to Service 
Members.

• Learn how the tobacco industry targets the military 
community.

• Learn some of the numbers for California’s Active 
Duty population. 

• Understand the complexities of working within 
military systems.

• Learn what has been done and what is being done.
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What is Project UNIFORM?

• Undoing Nicotine Influence From Our Respected Military

• Mission: To create a collaborative bridge between 
military tobacco cessation programs/military 
communities and services offered by the state of 
California. 

• Goals: 
• Provide culturally appropriate cessation information and training to 

existing military cessation programs on California military 
installations. 

• Collaborate with military support networks to promote cessation 
services.

• Educate tobacco control professionals to the culture and existing 
services within the Armed Forces of the United States.
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Why does the military matter to 
prevention/cessation professionals?

• Much higher tobacco use 
rate than civilian 
population.

• People you know. 

• Family members.

• People who have 
volunteered to serve our 
country.

• It’s the ethical thing to 
do.

– Big push by DoD to 
decrease tobacco use.

– In CA, 82% of young active 
duty personnel who use 
tobacco reported a desire 
to stop smoking.

– Those seeking help need 
support.

•Your tax dollars. Your country.
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Why does tobacco use matter to military 
personnel?

• Affects readiness. 
(Translation: Puts other service members at risk. #1)

• Affects PT scores.
(Translation: Important for unit, CO, and readiness.)

• Affects healthcare.

• Affects health.

• Affects family.
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Tobacco Industry Targeting



7

Appeared in USA Today
newspaper in May 2003.

Letters thanking USSTC 
for donating their 
product to troops.
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Lance Corp. James Blake Miller
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California Active Duty Tobacco Use Study:California Active Duty Tobacco Use Study:

http://www.dhs.ca.gov/tobacco/documentshttp://www.dhs.ca.gov/tobacco/documents
/eval/ActiveDutyTobaccoStudy.pdf/eval/ActiveDutyTobaccoStudy.pdf
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Cultural Realities that Affect Utilization 
of Cessation Services

• Depends greatly on the branch, age, and rank.

• Perception that asking for help is a sign of “weakness”. (“Pain is weakness 
leaving the body.”)

• Belief that Soldier, Airman, Marine, or Sailor is “strong enough” to do it alone. 
(“Army of one.” “Army Strong”)

• Understanding that it will go on permanent record.

• Embarrassed to enter a facility or office that all others know to be where one 
goes for help.

• Although tobacco use is not allowed during basic training, there is no law 
prohibiting its use afterwards. 

• Frequent relocation (different states with different laws).

• Ordered around all day long/control.

• STRESS!

• And more…
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Project UNIFORM 

• Created a military-specific website for Service Members, 
families, and tobacco control professionals.

• Trained California Smokers’ Helpline counselors to the 
realities of military community life.

• Trained health promoters.

• Trained military health officers.

• Participated in community health fairs.

• Created a Board of Advisors.

• Alerted tobacco control professionals to the important cultural 
norms that exist within the military community.

• And will continue…
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Helpful Websites
• Project UNIFORM: www.projectuniform.org

• US Air Force: www.af.mil

• DoD: www.ha.osd.mil/smoking-cessation/default.cfm

• US Army: www.army.mil

• US Marine Corps: www.usmc.mil

• US Navy: www.navy.mil
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Colleen HaydonColleen Haydon
Project UNIFORM Program CoordinatorProject UNIFORM Program Coordinator

email: email: colleen@projectuniform.orgcolleen@projectuniform.org
Phone: 916Phone: 916--339339--3424 extension: 26 3424 extension: 26 

Project UNIFORM website: www.projectuniform.orgProject UNIFORM website: www.projectuniform.org

Questions?Questions?


