
Partnering to Sustain New York’s 
Tobacco Control Program 

Russ Sciandra –  

New York State Director of Advocacy, ACS 
 

Jeff Willett –  

Director, New York Tobacco Control Program 



Robust, Sustainable 
 Tobacco Control 

Program in  
New York 

Local Programs 

Advocacy 
Organizations 

Tobacco 
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TCP / DOH 

Partner  
Organizations 

Groups, 
Individuals  

You Help 

Local education and 
visibility 

State and local lobbying, 
media advocacy, grassroots 
organizing, training 

Local grassroots 
mobilization, education 

Personal stories, 
lobbying 

Accountability, leadership, key contacts, advocacy Research, data, training 



Health Department Role 

• Data Dissemination 

– StatShots, RTI Evaluation Reports, Press Releases 

 

• Requiring Grantees to Engage in 
Communication Activities 

 

• Maintaining Open Lines of Communication 
with Tobacco Control Community 



Grantee / Contractor Role 

• Engaging the Media 
 

• Mobilizing Community Champions and Local 
Spokespeople 

 

• Communicating with Legislators 
– Meetings and materials 

 

• Maintaining Direct Relationships with Advocates 



Distributed materials to media –  
2010-2011 Sustainability Season 
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Activated partners for earned media–  
2010-2011 Sustainability Season 
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At least one meeting with a legislator –  
Cumulative November through March 
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Advocates Role 

• Developing and Disseminating Key Messages 

 

• Effectively Using Data 

 

• Legislative Ask - Lobbying 

 

• Maintaining Open Lines of Communication 
with Tobacco Control Program 



http://www.cancer.org/MyACS/Eastern/AreaHighlights/cancernynj-up-in-smoke 
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Five Conversations 

 Your Legislators Want to Have 

General local 
statistics 
Not lobbying 

How state & 
fed money is 
being spent in 
the district 
Not lobbying 

Real-life stories 
that personalize 
the issue 
Not lobbying 

Your visibility and 
momentum as a 
group 
Not lobbying 

What specific 
legislative 
action would 
make you 
happy 
Lobbying!! 



Legislative Calendar 

• January - Governor delivers 
SOS, Legislature convenes 

• Late January - Executive 
Budget proposal is 
introduced 

• February - Health budget 
hearings are held 

• March - Budget 
negotiations continue 

• April 1 - State budget due 

 

Sustainability Calendar 

• June - Meet with partners 
to develop sustainability 
plan 

• July - September - Prepare 
materials (data, messages, 
reports) 

• October - Training for 
grantees/contractors 

• November- March - 
Sustainability Activities 


