
Anita Gaillard, MSPH, Director of Community Programs 

Blake Vanderbosch, MPH, Policy Specialist 

Tobacco Prevention and Cessation Commission,  

Indiana State Department of Health 

9/22/2011 

 

Town Hall Meetings From A to Z 

 



Outline 

Why Host a Town Hall 
Meeting?  

Partner Training 

Outcomes 

Step to Step Process 



Why Host a Town Hall Meeting? 

 Educate policymakers (state and local), and the general 

public 

 Negative health and economic effects of tobacco use 

 Health and economic benefits of implementing smoke free air 

laws 

 Significance and efficacy of tobacco control programs 

 

 Gain mass support in local communities throughout the state 

 Demonstrate power to legislators 

 

 Recruit a variety of individuals from different sectors who 

have  personal stories to share  

 



Partner Training 

 
 June, 2010 

 

 TPC held a town hall meeting to demonstrate to local tobacco 

control coalitions how the meeting should be conducted. 

 

 The partners were provided with materials to assist them in 

planning and holding a town hall event: 

 

• Step by step instructions for organizing the meeting  

(toolkit) with sample flyers and news releases, and 

examples of news coverage 

• A checklist to guide their planning and implementation 

processes 



Outcomes 

 Of the 63 local tobacco coalitions, 39 have successfully 

completed a town hall meeting 

 

 State and local policymakers were in attendance at 76 

percent of the town hall events 

 

 All of the meetings obtained newspaper coverage prior to 

and after the town hall meeting; many of the counties with 

local radio or television stations received coverage prior to 

the event 



Outcomes 

 The majority of counties have gained support from individuals 

within their communities who have either joined their 

coalitions or have agreed to be an advocate for them 

 

 Entertainers 

 Businesses 

 Churches 

 Healthcare providers 

 School administrators 

 Other organizations 

 Local policymakers 

 

 



Outcomes 

 Two counties have implemented a comprehensive smoke free 

air ordinance  (13 total in Indiana) 

 One covers workplaces, restaurants, and bars 

 One covers workplaces, restaurants, bars, and private clubs 

 

 One county has voted to support an ordinance; several other 

municipalities have decided to take action on smoke free air 

 

 Several businesses, school  

 districts, hospitals, a soccer 

 league, and restaurants, have 

 decided to go smoke free 

 



Planning 
 

 Assemble a planning committee 

 

 Determine the format 
 Panel presentation with a facilitated Q & A 

 

 Select a date and venue (location, size) 

 

 Media outreach 

 

 Identify the objectives of the event 
 Educate local and state policymakers 
 
 Gain mass support in local communities throughout the state  
 

 Invite state and local policymakers 
 

 

 



Planning 

 Invite a moderator and panelists 

 Moderator:  

 Well known and respected media personality or emcee type, such as a 

radio disc jockey or news reporter 

 

 Panelists:  

 Academic researchers, health experts, community and political leaders, 

media representatives 

 Business owners and workers, faith leaders, veterans, individuals who 

have been negatively affected by secondhand smoke 

 

 Coach the moderator and panelists 

 



Planning 

 Sign in sheet 

 

 Handouts 

 Fact sheets 

 Support cards/coalition information 

 Agenda/panelist bios 

 Reports/case studies 

  Any other relevant material concerning smoke free air 



Promotion 

 Promote!  

 Promote!  

 Promote!  

 

 Utilize various media sources (BE CREATIVE and get  

 the media to attend the event!) 

 Media advisories/press releases to local newspapers, television and radio 

stations 

 E-mail communications, postcard invitations,  posters, flyers, 

announcements posted on Facebook pages and other social networking 

sources, newsletters 

 Invitations to state and local policymakers 

 

 



Samples 



Media Advisory/Press Release 

Samples 



The Meeting 
 Video (CDC’s Triumphs 

    and Tragedies), Powerpoint 

    presentation, etc.  

 

 

 Introduction from the  

    moderator  

 

 

 Personal testimonies from  

    the panelists 

 





Sample Testimonies 

“An employer with a smoke free environment sends a 

clear message to it’s employees, the community, and it’s 

customers: we care about your health and safety.” 

  -Larry Macklin, Executive Director for 

  Adams County Economic Development 

  Corporation, Adams County, IN 

  

 

“I am tired of living life like a hermit. I am 

tired of not being able to breathe in smoking 

environments. Smokers don’t realize what 

their choice is doing to others.” 

            -Barbara Franchini 

                Noblesville, IN  

 

“I look at the deception of Big 

Tobacco…you see what products they are 

selling…those products are designed for 

teenagers…this is evil.” 
   

 - Reverend Dan Gangler,  

 Co-convener of the Hoosier Faith & 

 Health Coalition 

“As a vet, it is important for me to be able to get together with 

other veterans…When I go mingle with veterans for business 

leisure I have to go to Louisville. I shouldn’t have to go to 

Louisville. I’m an Indiana veteran.” 

 
 -Amad Ali, Decorated     

 veteran of Operation Iraqi Freedom,   

 Floyd Co., IN 



The Meeting 

 

 Facilitated Q & A session 

 

 Audience members write their questions on an index card and 

the moderator asks the panelists each question 

 

 Have questions in place in 

 case the audience does not  

 ask any questions 

 



Follow Up 

 Letters to the editor 

 

 If media not in attendance, send news release 

 

 Thank you cards to panelists and moderator 

 

 Thank you letters to policy makers (if attended) 

 

 Send media coverage of the event to policy makers and key 

opinion leaders 

 



Follow Up 

 Evaluation 

 

 Next Steps 

 Develop an action plan (i.e., policy recommendations, advocacy 

campaign, information dissemination, media outreach) 

 

 Use the THM to build your advocacy work 

 Create a database of the names and contact information 

collected at the event  



Local Examples 

 

 Vanderburgh County, IN 

 Martha Caine, MA 

 Executive Director, Smokefree  

 Communities of Vanderburgh County 

 

 Floyd County, IN 

 Kurt Fetz 

 Coordinator, Our Place Drug 

 and Alcohol Education Services 



Vanderburgh County 
 Planning 

 What is the most important thing you want 

 accomplish with this forum?  

 Who can work the event, and how much time 

 can each person commit? (assign tasks) 

 Who can you collaborate with in the 

 community?  

 What type of budget and resources do we 

 have for this event? 

 

 Call to action 

 

 Evaluation 

 



Floyd County 
 There are 3 major steps: 

 

 Step 1: Planning (most important) 

 Speakers and Event Date 

 Event Location 

 Media 

 

 Step 2: Implementation 

 Index card method 

 

 Step 3: Follow Up 

 Media 

 Letters to the Editor and City Council 



Contact Information 

Anita Gaillard, MSPH 

Director of Community Programs, 

Tobacco Prevention and Cessation 

Commission (TPCC), ISDH 

317.234.1782 

agaillard@isdh.in.gov 

 

Blake Vanderbosch, MPH 

Policy Specialist 

TPCC 

317.234.1866 

bvanderbosch@isdh.in.gov 

 

 

Martha Caine 

Executive Director 

Smokefree Communities of Vanderburgh 

County 

812.303.7378 

itpcsmokefree@hotmail.com 

 

Kurt Fetz 

Coordinator 

Our Place Drug and Alcohol Education 

Services  

kfetz1@insightbb.com 

 

 

 

 

 


