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North American 
Quitline Consortium

Promoting evidence based quitline 
services across diverse communities in services across diverse communities in 

North America.



NAQC Critical Programs

� Improve the access, use and effectiveness of quitlines
o Annual survey of quitlines

o Minimal data set for evaluating quitlines

o Share research findings with members

o Quality initiative

� Strategic Partnerships and Communications� Strategic Partnerships and Communications
o Fact sheets, Case Studies and Reports
o Strengthening linkages of quitlines and tobacco control policy 

efforts

� Forum for networking and learning
o Web site, conference calls, and meetings



Background

� Funding from Robert Wood Johnson 
Foundation (RWJF) to strengthen the 
linkages of quitlines and other tobacco linkages of quitlines and other tobacco 
control policy efforts.

� This funding allowed NAQC to launch the 
project, Maximizing the Cessation Benefit 
from Policy Changes.



� Focus on promoting the availability 
of quitline services following the 
passage of smokefree policies and 

Playbook Purpose

passage of smokefree policies and 
tobacco tax increases.





Why Link Policy and Cessation?

� Tobacco users are motivated to quit 
by policy changes, so demand for 
cessation services increases when 
smokefree laws are implemented and smokefree laws are implemented and 
tobacco taxes increase.

� Quitlines and other evidence-based 
cessation services increase the 
success of those trying to quit.



Why Quitlines?

� Quitlines provide evidence-based 
counseling services in all states and 
territories.

� Quitlines reach a broad and diverse group � Quitlines reach a broad and diverse group 
of people in a cost-effective, easily 
accessible way.

� Coordination between policy advocates 
and quitlines benefits the goals of both 
groups.



Playbook Contents

I. Background
Information about a) the importance of linking policy 
and cessation; b) the basics of quitlines; and c) the 
benefit of involving quitlines in policy implementation.

II. Collaboration Strategies
Information about approaches and partnering ideas.

III. Framing the Cessation Message
A range of options for how to frame the cessation 
message once a policy has passed. 



Playbook Contents (continued)

IV. Preparing for Implementation
Information to guide the decision about how 
to integrate cessation in a policy 
implementation effort, options to help prepare 
for increased demand and a brief discussion 
implementation effort, options to help prepare 
for increased demand and a brief discussion 
about funding needs.

V. Timing
Focuses on opportunities to integrate quitlines 
before and after policy implementation. 
Complements the GoingSmokeFree.org 
timelines.





Playbook Contents (continued)

VI. Ideas and Strategies for Promoting Quitlines: 
Examples

• Paid Media

• Public Relations & Earned 
Media

• Quitline Materials & Staff 
Training

• Free or Reduced-Cost NRT Media

• Online Strategies

• Promotional Items

• Outreach Materials & 
Education

• Targeted Approaches

• Free or Reduced-Cost NRT 
or Medication

• Implementation Tools & 
Services

• Local Approaches

• Quit and Win

• Integrate with Tax 
Increase

• Polling



Playbook Contents (continued)

VII. Tracking Success

Information about the different approaches 
used to track the impact of policy changes on 
quitlines.quitlines.

VIII. Lessons Learned and Challenges

VIII. Resource List and Links



Minnesota Web Banner Ad 



Anchorage Interior Bus Ad



Anchorage Interior Bus Ad



New York Print Ad
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For Additional Information

Contact Randi Lachter at: 
rlachter@NAQuitline.orgrlachter@NAQuitline.org

View the Playbook starting June 11 at: 
www.naquitline.org/playbook


