Exercise: Filling the Leadership Roles
1. Consider each of the roles from the Leadership Taxonomy:
· Strategist
· Organizer/Campaign Builder
· Strategic Communicator
· Insider Advocate
· Visionary 
· Fund-raiser 
· Statesperson 
· Policy Expert 
2. Think about which of these roles you now fill.

3. Then, think hard about which of the other roles you could fill.

4. Then, look to your coalition and other allies who now fill the unfilled roles – or could fill those roles.

5. [bookmark: _GoBack]Finally – the hardest challenge – think about how you might go about reaching out and finding others who could begin to fill out the gaps in your collective leadership.  Also think about who among your colleagues could help recruit those you still need.
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